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International Convention - Hong Kong
Sitting down to write this very
first Newsletter suddenly
brings home the fact that in
two weeks time Anita and | will
be in Hong Kong for the
International Convention and
the District Governors Elect
training. Not only is this our
first International Convention
which makes it very special but
it is also the Convention where
I will be invested as your
District Governor for 2005 -
2006. Both Anita and | are very honoured that you have
given me the opportunity to serve in this position and we
will do our best to further the aspirations of the District and
its members. This Convention will be a great opportunity
for us to meet many Lions from all over the world and to
learn more about our fantastic organisation.

District Handover - Saturday 16th July

This years Handover has been arranged by the
Bournemouth Club and is to be held at the Carrington
House Hotel - Knyveton Road in Bournemouth tel (01202
369988) at 7.00pm for 7.30pm. If you wish to stay on the
Saturday Evening and make a weekend of it, we have
reserved some rooms at £50 per person B&B - please call
the Hotel and quote "Lions Handover". Booking Forms
have been issued to Club Secretaries. If you have not
received the details or wish for further information please
call Lion Janice Binstead on 01202 871291. Cheques
need to be sent prior to the event because we have to pay
two weeks in advance. | can promise you a fantastic
evening with a 15 piece Band, a great menu, a superb
Hotel and of course Patrick handing the reigns over to me.

Training - This year it was decided by the Region
Chairmen that they would undertake the Incoming
Officers Forums within their own Region and some even
organised them on a Zone basis. Whilst they have not all
taken place, at the time of writing this Newsletter, the ones
that have taken place have been quite well attended.

On May 14th the Zone and Region Chairmen Training day
took place which proved to be highly successful.
Everyone felt that they had learned a great deal and my
thanks must go to Lions Graham Drayton, Mike Hendy
and Brigid Hendy for an excellent job.

It is my intention to hold another Vision into Action
Seminar this year and Lions Graham and Brigid are
currently organising the material. As | have said many
times "It is very important that as Lions we should have a
vision of what we wish to achieve for ourselves as well as
our Clubs. Without that vision we have no direction and
with no direction what future do we have." | would urge
you all to try to attend these seminars which at worst
should stimulate you into considering your Clubs future.

District Service - Sunday 9th October

Your Club should already be aware of the District Service
following a circular issued in April to all Clubs. This year
the Service is being held in Blandford Forum and the
Lions Club of Blandford are organising the event. This
coincides with the 400th Charter celebrations for the Town
and we have been assured by the Mayor that they are
pulling out all the stops. Have you invited your civic
dignitaries yet? Blandford is a very interesting town and is
well worth the visit with a Lunch prior to the Service and
Afternoon Tea following it.

Membership - At the end of May the membership in the
District stood at 1441. As such, despite having introduced
over 120 new Lions, we have merely maintained the status
quo from the figure of 1437 at the end of June 2004. | am well
aware that June usually turns out to be a "clear out month"
and if this is the case we may find our numbers actually
dropping. Every member needs to focus on introducing new
quality members and make sure that they are inducted and
mentored properly. Important time needs to be taken out of
meetings to talk to new and prospective members about LCI
- what it does, how it does it and what it really means to
become a Lion. Far too often new members are left in a
vacuum with very little or no background to draw from or take
pride in. What differentiates a Lions Club from a Community
Fund Raising Organisation? Over 120 members have left our
organisation, within our district, this year. The vast majority
have left because of a number of factors - they were bored,
there was no vision or focus within their club, the programme
activity was not interesting, they did not realise what they
were committing themselves to, the meetings were not
enjoyable, there were too many cliques in their Club and they
found themselves out on a limb or simply they found other
things that they enjoyed doing more. We need to address all
of these things if we are to reduce our losses but equally we
need to address them if we are to encourage new
prospective members. Just ask yourself one question. If
YOU were a new prospective member of your club, would
you still wish to join it?
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New Members - | would like to give a warm welcome
to the following Lions who have recently joined Clubs in
our District.

Abbie Fraser ( Bournemouth); Paul Seymour
(Bournemouth); John Mack (Reading); Pauline
McCreanor (Ryde);

Susan Derby (New Milton); Margaret Collins (Andover);
Joe Shears (Havant); John Taylor (Waterlooville);

Nash Graham (Blandford); Morgan Misty (Blandford).
Julia Long from Slough Club

As many of you will know | have formed an Extension
Committee this year with the sole job of forming 5 new
Clubs. They have already met on four occasions and
having identified possible areas to form new Clubs. They
are well on their way in organising agenda's and
timetables for liaison with existing clubs in the areas and
initial meetings in the towns suggested. Watch this space

and speak to David Firth if you think you can help.

'Vision into Action' - My Fellow Lions our Motto is
"WE SERVE" and as far as | am concerned if it was good
enough for Melvin Jones - It is good enough for me. But In
order to continue that Service we must be flexible and
dynamic - constantly appraising ourselves and above all
committed to a Vision of where we want our Club to be in
the future and its role within our community. In order to
achieve this we need to know how we are going to get
there and set goals that we can measure our
achievements by. If it is worth being a Lion, surely it is
worth being a member of a really successful Lions Club -
why settle for anything less. Vision into Action is that
pathway that will get us there.

Charter Celebrations - 1 strongly recommend that
Clubs liase with their adjacent Clubs to avoid clashes of
dates for your Charter Anniversary celebrations. This may
mean better support for your own event. | will publish my
invitations to Charter Night's on the District Website.

District Organisation -  This year | have introduced
four new positions within Cabinet as part of my vision for
the future, They are :-

a. Schools and Education Liason Officer  who will
be part of the MERL Team and the Youth Team. The job
will be to build bridges between the Clubs and local
schools. It is a hands on job for an expert in the education
system who knows how to communicate with schools and
who will physically work with you to develop links with the
schools in your communities. When these links are
established you will be left to develop these relationships
and contacts in order to reintroduce many of our Clubs into
the Youth programmes.

b. District Almoner whose job is to support me with
funerals and other sad occasions that | cannot attend as
well as supporting our members in times of bereavement,
sickness or hardship. We are very good at looking after
other people but not always too good at looking after our-
selves.

c. District T raining Officer whose job is to support the
Leadership & Training Chairman. As we become more
professional in our training abilities and we take on
projects such as 'Vision into Action' it is important that we
develop a strong structure behind us to provide quality
development opportunities.

d. Small Clubs Officer whose prime role is to visit
the smaller Clubs in the District and assist them in
developing their membership. Lion John Slater brings a
great deal of experience to this role having led successful
membership drives in the past. He is a very friendly chap
who will work with the smaller clubs and as he tells
me- he will not be worried about getting his hands dirty. |
would urge all smaller Clubs to contact him and arrange
for him to visit you. | can assure you that if you do not he
will be in contact with you very soon. As part of his brief he
is also going to look at single gender clubs to look at what
is good about the really successful ones and impart that
knowledge to the not so quite successful ones.

DG's Diary
12-Jul  Bridport
13-Jul  Yateley
16-Jul  District Handover - Bournemouth
25-Jul  Andover
28-Jul  New Forest
2-Aug  Portsmouth
4-Aug Poole
8-Aug  Sherborne
9-Aug Totton & Eling
10-Aug Bournemouth
11-Aug Ventnor
15-Aug Windsor
16-Aug Woodley & Earley
17-Aug Salisbury
22-Aug Blandford
25-Aug Burnham

Anita and | would like to wish all members and your
families a very pleasant holiday whatever you may
be doing.

| look forward to visiting your Club and meeting as
many of you as possible.

Yours in Lionism - Anita & Jeff

Loyalty , Sincerity , Underst anding



