EXPLANATORY NOTES   BUDGET PLAN 2010-2011

Budget Plan 
· Uses membership of 1400
· This budget does not include any estimate for income earned from either bank deposit interest or MBNA card royalty.  Both these items negligible at the time of preparing the budget. 
· No bank charges are to be expected as the automatic transfer facility has been cancelled

· This budget does not include any provision for any deficits which may arise from District Conventions. This element is unknown and no amount anticipated at the time of preparing the Convention budgets.   Should any shortfall arise as a result of unforeseen circumstances this will be met from Administration Reserves.
· Standard level of insurance  for equipment and regalia provided adequate cover.  No additional premium required
· Anticipated expenditure of £20,171 would require £7571 from reserves (approx £5.40 per member)
· Consideration has previously been given to a reduction in the level of dues to avoid excessively high reserves
· Planned expenditure from reserves for 2008-2009 was not used
· It is recommended for 2010-2011 that dues remain constant at £9 per member
· Future increase in dues.  If budgeted amounts for both 2009-2010 and 2010-2011 are taken from reserve funds this would leave reserves roughly comparable to annual expenditure for one year.  At this time an increase in membership dues would be recommended to maintain reserve funds at an acceptable level.
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