Event Risk Assessment
	Event
	Xmas 2011 Harbour Swim
	  Date of Event
	    25 Dec 2011
	Venue
	       Weymouth Harbour
	      Organiser
	Weymouth & Portland Lions

	Hazards Identified
	Persons at Risk
	Risk Factor (High Medium Low)
	Measures Required to Control the Risk
	Action to be Taken By

(Name)
	Date Completed & Signature



	A. Direct Water Related
	
	
	
	
	

	Drowning
	All Swimmers

All spectators standing on harbour edge.

 All Persons on boats and in Canoes. 

All persons inc swimmers, officials etc on harbour pontoons, rafts etc
	High

Low

Medium/low

Medium
	 Fixed safety equipment –lifebelts etc are present right round harbour.

The lifeguards, which will be on duty, are all trained in the first aid requirements to cover the associated risks and they have the necessary experience & equipment to be able to remove a person from the water if necessary.

There will be lifeguards on the pontoons on both sides of the harbour in case of problems at the start and finish.
 


There will be at least 20 lifeguards on duty

Numbers on pontoons at any one time to be strictly controlled (see below)
	HM
ML

ML/RB
	

	Cold Shock
	As above
	As above
	As above 

+ Thermal Protective Aids are available on the safety boats

+Water temp to be recorded
	ML
	

	Hypothermia
	As above
	As above
	As above 

+ Thermal Protective Aids are available on the safety boats
	ML
	

	Cramp
	Swimmers
	Medium
	Lifeguards on station
	ML
	

	Getting Swimmers out of the Water
	Swimmers
	Medium
	Fixed ladders on both sides of harbour onto pontoons and stewards/ lifeguards on pontoons to help as necessary. Also semisubmersible beach deployed to assist swimmers out of water beach) at Finish

	HM/ML
	

	Persons falling from Quay into Harbour
	People on harbour side
	Low
	Advice to the spectators and the lifeguards on duty (By PA System)
Use of barriers discussed but it was considered that this could increase problem in that if a barrier collapsed more people could end up falling into the water.

Also barriers could hinder the recovery of casualty from the water

 
	NS
	

	Loading of Pontoons
	Swimmers and Marshals
	High 
	There should be marshals both on the entry pontoons and on the exit pontoons to keep the exiting swimmers moving

Maximum Number on any pontoon set not to exceed 60 Persons.

Maximum number on ramps to and from pontoons is to be 12 persons.

Exit from Town side pontoon ramp to be fenced

 to allow free access to swimmers and officials


	NA/ML/RB
	

	Loss of swimmer during race
	Swimmers
	Medium
	Swimmers are registered before the start of the swim and will be counted into  the water and out of the water before and after each race


	Race controller/starter/judges
	

	
	
	
	
	
	

	B. Other Hazards
	
	
	
	
	

	Traffic Along Quays
	All
	Low to Medium
	No formal action taken at this time. Members of the Lions Club will direct the traffic as necessary. Police have been informed of the event.
	NA to brief Lions
	

	Crowd Control
	All
	Low 
	No action taken at this time. Experience indicates Xmas Day crowd very well behaved and co-operative If necessary then members of the Lions Club have been briefed as marshals and will direct the crowd as necessary.

Both Sides of harbour.
	NA to brief Lions
	

	Access to and From the Quay and Pontoons
	Swimmers officials and boat crews
	Medium 
	There has been a problem in the past in getting to and from the quayside for both the swimmers and the swim officials.

A small area on both sides of harbour in way of the access ramps to be fenced off to allow free access to and from the quay for both the swimmers and the swim officials.

Accesses to be manned by Lions


	ML/RB
	

	Communication 
	Possibly all
	Low
	It has been noted that in the past there has been lack of communication. 

Portable Radios with Ear pieces

And new improved PA System



	ML/NA/RB
	

	Movement of Pontoons
	Swimmers and Marshals
	High 
	Pontoons to be roped with springs to maximise tightness/ minimise movement. To be checked and tightened immediately before event

All swimmers to be advised of the possible motion of the pontoon and that they should take care. Lifeguards also to be advised in case of any swimmers falling in.


	HM/NA/RB
	

	Injury through Contact with boats
	Swimmers
	Low
	The skippers of the boats to be instructed to keep a diligent lookout for swimmers and at all times to proceed with the utmost caution  

 Each boat will be given a radio and Race Controller will instruct skipper in event of hazardous position
	NA
	

	Pontoon Surface 
	Swimmers
	Medium/Low
	 The pontoons on the Cove side of the harbour have a new GRP moulding which has a non-slip surface. This surface is extremely rough and it is thought that injury to bare feet may occur. This surface is not on the temp pontoons which are being brought in to extend the pontoons. Injury to bare feet could occur; some carpet will be laid over this part of the surface for protection


	NA
	


1 The Swim may be stopped or delayed by the organisers, Harbour Master or other authorised Officer for the following reasons


a.) Visible pollution either oil based, sewage, chemical or other unforeseen contamination


b.) Lack of safety cover


c.) Public order problems in area.


d.) Extreme weather or tidal conditions


e.) On the advice of any relevant public official or safety representative     
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